
QEP Steering Committee Meeting 
Sept. 20, 2012 

In attendance: Dayla Nolis, Barbara Kennedy, Laura Dunn,  Melissa Alvarez Mangual, Ramona Smith, 
Karen MacArthur,  Vicki Price, Jayne Gorham, Mark Quathamer, Linda Miedema, Phil Simpson, Dale 
McGinnis, Sandi Melkonian 

 
WELCOME BACK: 

Ramona discussed the preparation of the folder for the Executive Council; the response from the Council 
was very positive, lots of enthusiasm. 

Ramona put a thanks out to the committee for the hard work that went into the Welcome Back. We 
didn’t even spend half of the allotted budget for the Welcome Back. Everyone agreed that the energy at 
the luncheon was fantastic and overall, the Welcome Back was a huge success. 

The feedback from the survey that was sent out was mostly positive. One issue to address is the fact 
that people are confusing the QEP with Assessment. Linda Miedema suggested to have leadership team 
meetings that will go to each campus and address this confusion. We discussed using the SACS 
newsletter produced by Jayne Gorham to clear up this confusion, possibly with a graphic that could be 
reproduced in several places (the webpage, FB page, posters, etc.). 

Laura Dunn brought up the fact that at Broward College they have a training module to discuss SACS and 
Assessment. It is mandatory for faculty and discusses the basics of SACS, QEP, and Assessment. Linda 
suggested this would be good for students as well. Also, could it be possible to add this to the NSOOR? 

People seem to think that we are behind in the process and we are not. We need to dispel this 
confusion as well. Ramona suggested having a highlight in the SACS Newsletter, something visual and 
graphic to catch and attention and focus on de-emphasizing confusion.  We can also use the SACS 
Webpage. 

Phil reported that there was a long line for at the QEP trivia contest on the Titusville campus. It was 
suggested that we could possibly have a “QEP Center” on each campus. The AP offices are helping with 
the QEP, perhaps in their offices?  Linda said that one administrative representative and an alternate is 
assigned to each of the groups and student activities directors have been cleared to help as well. 

MARKETING: 

Ramona reported that the recruitment table in the gym got a good amount of volunteers as well as the 
signup sheets at the campus Welcome Back. 

Ramona suggested that we have a competition between the campuses in regards to the amount of 
volunteers, etc. Titusville currently has 79 volunteers! Perhaps we could have a running tab on the QEP 
page that reports who is in the lead? Catherine Harwood has some good ideas about how we could add 
icons on the webpage to show who is leading in different competitions. We should include her on 
further discussions!  



Fall events that the marketing team has planned were discussed. The Zombie Chase will be the week of 
Oct. 22nd and will generate a lot of student, faculty, and staff involvement.  Phil discussed a volunteer 
who is willing to do makeup for the Zombie Chase and John B. from the tv station will video tape. Mary 
Rolsonowski is in charge of the Zombie chase, any ideas should be directed to her. 

The marketing team wanted to have something for QEP in November to more students into the QEP 
Plan itself. Perhaps a Town Hall? We need a lead person and a brainstorming session. 

Could we possibly have a QEP Newsletter? Or perhaps a QEP section in the SACS newsletter?  

QEP Song? – Music Dept? Mark said he may be able to get a volunteer to work on this project along with 
Robert Lamb. 

Other marketing suggestions: Big banners, timeline banner, handout, giveaways 

Dayla discussed the possibility of putting the QEP graphic in faculty signature . Linda said that in order 
for it to made part of the official signature we would have to contact John Glisch. QEP logo on paystubs?  

Linda suggested using a separate card to add to our nametag, with one side having the mission 
statement and the other having the QEP Information. 

QEP LOR for Angel – a place to house QEP related content so faculty could link it to their courses and 
make the student do it. Melody Kavick is taking the lead on that. 

WHITE PAPERS: 
Faculty & Staff Mentors:  Melissa Alvarez Mangual presented this white paper.  Key points that were 
recommended: 

Establish “Success Coaches” that will be made up of faculty, staff, alumni, and peers 

Design Learning Events for Students 

Use incentives and rewards to motivate students 

Establish Success Coach Professional Development 

Peer Tutors: Dale McGinnis present this white paper. Key points that were discussed: 

Importance of human contact in tutoring 

Peer Instruction works  

Faculty In-services that pay attention to social dynamics 

Compensation for Peer Tutors, elevated status, name badge, bookstore voucher, stipend 

We have discussed scholarships for this purpose as well 



Tracking and monitoring is of upmost importance 

Linda (Dale) suggested that we develop a Future Educators of American and let them be peer tutors. 

Melissa shared that the Palm Bay Learning lab is currently piloting and tracking a program. 

Soft Skills Workshops:  Sandi Melkonian presented this white paper saying that soft skills make the 
biggest difference in student success. She presented a soft skills example list. She also discussed the 
importance of using classes or seminars for skill training. Her research showed that it should not be 
more than an hour and should not be mandatory.  

The committee discussed how all three white papers related to one another and were essential in what 
we wanted to do with the QEP. 

BRAINSTORMING SESSION ON HOW TO PACKAGE THESE IDEAS 

Using  “killer” courses to get the peer tutors and mentors? 

Require a certain amount of activities to get a “certificate” 

 A “Core Skills Scholar” much like the “Citizen’s Scholar” could be given a special tassel/sash at 
graduation and a certificate of completion. We could develop a program that would include Peer 
Tutoring, Mentoring, Workshops, and whatever else is designated. Upon completion or the 
requirements the student will  graduate with this honor that would help in the workforce as well as 
preparing students for the University. 

Open the opportunity up for everyone, but track on the FTIC students? 

The faculty members that wrote the white papers will head committees that will come up with the 
learning objectives, budget, plans, etc. Mark Cherry will help the committee chairs. The Major Area of 
Interest project seems to fit right into this piece, using peer advisors and faculty advisors. 

Laura suggested using the term “Success Coaches” as opposed to mentors. 

Ramona ended the meeting with the future plan of writing the SACS document. We need to set a 
process and a timeline. We will correspond via e-mail.  

 

 

 

 


