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MISSION STATEMENT

Eastern Florida State College is committed to engaging our diverse 
population in quality, accessible learning opportunities that successfully 
meet individual and community needs.
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accomplishments in the 2015-16 strategic plan 
were highlighted by the addition of ambitious new 
workforce programs, which prepare students for 
employment in key growing industries in Brevard 
County.

The plan also saw new recruiting techniques and 
marketing efforts designed to ensure a consistent 
flow of new students from Brevard County’s 
public and private schools. 

The college also improved the way information 
is delivered to students and faculty through 
more convenient digital and online channels. The 
College’s role to create a broad, well rounded 
experience for students was reflected in adding 
diverse features such as a Common Read literary 
experience and a “Great Debates” series. 

Those and other actions reflect the continuous 
process of improvement necessary to meet the 
changing needs of students and the community. 
Highlights of the objectives attained in the plan 
are summarized on the following pages. All of 
them are designed to support one or more of the 
College’s four goals:

  •  Improve Academic Performance

  •    Prepare Students To Meet Demands Of The 
Job Market

  •   Improve The Collegiate Experience For 
Students

  •  Improve The College’s Financial Position

STRATEGIC PLANNING SUMMARY 2015/16

Eastern Florida is true to its mission of serving the 
needs of its diverse community and the College 
prides itself on being entrepreneurial and able to 
quickly respond to unplanned community needs.  

Several such initiatives arose in 2015-16 
and were successfully woven into the college’s 
structure and operations, although they were not 
originally part of the annual plan. 

These included: funding for the new Health 
Sciences Institute, which is now under 
construction; reorganization of disability services 
into the new Student Access for Improved 
Learning (SAIL); upgraded emergency alert 
systems that allow messages to be sent via text 
and other platforms; new team sports in golf and 
tennis; a partnership with Orlando City Soccer 
Club, and several improved security measures, 
including expanded use of security cameras and 
security workshops for students, faculty and 
staff.

Eastern Florida State College’s

New Public Safety Building
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Eastern Florida entered the field of aviation 
education during the 2015-16 school year 
with a new Aviation Center at the Melbourne 
International Airport. 

The Center received certification in Fall 2015 as an 
FAA-approved Aviation Maintenance Technician 
School for general and airframe ratings. FAA 
approval for power plant is anticipated in Fall 
2016. The first cohort class began studies in 
January 2016.  A second class started in July. 
Thirty-six students are now enrolled in the 
program.

The Center was created to supply workers for 
the fast growing aviation maintenance industry 
in central Florida.  The school operates in two 
buildings next to the airport’s runway apron.  

A 15,000-square-foot hangar houses maintenance 
equipment, tools, engines and several airplanes, 
including two Cessna aircraft, a Piper Arrow and a 

AVIATION MAINTENANCE TAKES OFF AT EFSC

Lear Jet.  An adjacent 6,700 square-foot building 
houses classrooms and offices. 

The course of study takes 21 months with students 
on site from 8:15 a.m. until 4:30 p.m. Monday 
through Thursday. The curriculum is a mixture of 
classroom lecture and learning “hands-on” skills 
in the aviation maintenance hangar. Classroom 
training aids at the facility include various systems 
used on aircraft.

 “These trainers show students the various parts 
within a system and how they operate,” Frank 
Margiotta, Dean of Workforce Programs, said. 
“Students then work on the real aircraft after 
practice on the trainers.”

Several companies with facilities at the airport 
helped the College acquire equipment that was 
needed for the program. The College has had a 
valuable partner in the airport, which is rapidly 
becoming an aviation maintenance hub.

“I would love to look at the sky 
one day at planes I worked on 
knowing I fixed them. It makes 
me feel very important being at 
the airport everyday watching 
planes land and take off.”  
- Cody Cook 

               
“There is something about 
aircraft that makes me want 
to know as much as I can. I 
feel that I have jet fuel running 
through my system, rather than 
blood.” - Andrew Armas                                                                                                        

Students Ahmed Osman and Justin Moon inspect an engine.
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A $550,000 appropriation from the state of 
Florida enabled the College to convert its machine 
shop on the Cocoa campus into a state-of-the-art 
Advanced Manufacturing Center. 

The courses of instruction in the 2,600 square 
foot facility include 3-D design, quality assurance, 
programming and manual and CNC machining. 
The welding program also will be expanded using 
the latest equipment found in the workplace. 

Students will be able to earn industry certifications, 
college credit certificates and AS degrees through 
the programs offered. With the Center in place, 
the college also will offer a new Associate Degree 
in Industrial Technology Management. 

The degree allows individuals to receive 
articulated credit for approved industry 
certifications or completed postsecondary adult 
vocational or apprenticeship programs. 

Local industry partners have been instrumental in 
the development of the Center to help leverage 
the state appropriation.

“Industry came to us and said they needed 
the program to develop their workforce of the 
future,” Frank Margiotta, Dean of Workforce 
Programs, said. “And they are asking, ‘What can 
we do for the College?’”

NEW ADVANCED MANUFACTURING CENTER

NEW GEOGRAPHIC INFORMATION 
SYSTEMS CERTIFICATE ESTABLISHED
EFSC established a new college credit certificate 
in Geographic Information Systems (GIS), part of 
a computer science A.S. degree, to meet industry 
workforce needs. 

GIS uses demographic and geographic data to 
create digital maps that have a wide range of 
applications across many industries. The first class 
will be offered in Fall 2016 at the AMF Center for 
Space Education.

Instructor Tom Stewart shows student Rachael Conant  
how to operate a milling machine.
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Seventeen courses in physical therapy are now 
being offered at EFSC. The laboratory on the 
Cocoa campus is equipped with smart classroom 
technology. The first cohort of 16 students 
started in August, 2016.  The program will move 
to the Melbourne campus when the new Health 
Sciences building – now under construction – 
opens in January.

“Physical therapy is a rapidly 
growing field in the healthcare 
industry. With more than 50 
rehabilitation clinics and facilities 
in Brevard County alone,” said 
Dr. Kristin Schroeder, director of 

the program. “EFSC is helping to meet the needs 
of our community by educating our students on 
quality and compassionate care.”

EXPANDING HEALTH PROGRAMS MEET NEEDS

Responding to local health care companies and students who want to enter the health professions, 
EFSC’s health and nursing institutes expanded existing programs and added new ones in 2015-16. Two 
new programs in the Health Sciences Institute were:

PHYSICAL THERAPIST ASSISTANT

Thirty-six students enrolled in the first two 
classes on the Cocoa campus. This program, too, 
will move to Melbourne when the new Health 
Institute facility is open.

“In addition to being used during pregnancy, 
ultrasound has proven to be a valuable diagnostic 
tool in procedures such as breast biopsies and a 
host of others,” said Dr. Harry Holdorf, program           
manager . 

“Ultrasound is also less expensive 
than  performing a lengthy surgical 
procedure and its portability is an 
added feature. Providing skilled 
ultrasound technologists to the 
community allows for health care 

providers to insure quality patient care.” 

DIAGNOSTIC MEDICAL SONOGRAPHY

Dominque Carter, left, and Mishelte Styles, practice  
sonography techniques.

Amadel Moreno, standing, practices techniques on  
fellow student Charise Parker.

Dr. Schroeder

Dr. Holdorf
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• The College purchased two new subgingival air 
polishers to give dental students an opportunity 
to use the new equipment that is being used in 
private practice. The polishers employ a mixture 
of powder and water delivered through a device 
via compressed air. 

• New online course offerings were developed 
for Health Sciences.

• The PAV Medical Assistant Program was 
revised into a College Credit Certificate, Medical 
Assistant Specialist and the option of advancing 
into an Associate of Science (AS), Medical 
Assistant Advanced.

• The College acquired the Keirsey temperament 
assessment tool that health career coordinators 
use for career planning and development.

• Surgical Technology was advanced from a 
Postsecondary Adult Vocational program to a 

College Credit Certificate/Associate Degree. The 
program will be referred to as Surgical Technology 
Specialist. Surgical Technology is part of the 
Nursing Institute.

• Ultrasonic cavitron was updated for student 
use in dental labs and clinical sessions.

• The Health Sciences Institute created videos 
of anatomy dissections that are posted on a 
YouTube channel accessed through Canvas. 

• Dental Hygiene and Dental Assisting 
completed the “Happy Smiles, Happy Kids” 
initiative, including a free dental clinic for children 
on the Cocoa campus.

• The Dental faculty arranged for a local dentist 
to host demonstrations for students on CAD/
CAM, which are computer-aided design and 
manufacturing dental procedures.

OTHER HEALTH RELATED ACHIEVEMENTS IN 2015-2016 INCLUDED:

Dr. Dennis Connaughton with dental students
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RAMPING UP RECRUITING AT EFSC

Enrollment is the lifeblood of any college and at 
EFSC, recruiting efforts became more strategic 
in 2015-16, Christine Warner, director of College 
Wide Student Recruitment, said.

 “We are honing in on very specific populations 
of prospective students,” she said. “For example, 
our ‘Recruit-back’ campaign targeted inactive 
students with 30 or more credit hours and no 
degree on file,” she said.

 “We were able to get a group of 
them to readmit to the college 
after attending a workshop that 
focused on how to make the 
transition back, what resources 
we have here to support them, 

and the new tools in place to get them to the 
finish line.”

Warner said two of EFSC’s most effective selling 
points are “convenience and affordability. We 
have a campus conveniently located near most 
that costs significantly less than a university or 
private school.”

High schools, of course, provide the biggest pool 
of potential students. Tracy Glidden, the student 
recruitment coordinator, said “Collaborative on-
campus events with Brevard Public Schools were 
very effective recruiting tools last year. Large group 
tours, in-service days for guidance counselors and 
college days for Take Stock in Children have been 
strengthening the relationship between EFSC and 
BPS.”

The department also started a regular newsletter 
to update staff, faculty and students on upcoming 
recruiting efforts such as tours and open houses, 
as well as providing data about events and 
recognizing recruiters of the month.   

“I knew if I go to EFSC the people who work 
there would help me in the long run.  Plus it’s a 
lot cheaper and I went on a tour and I liked my 
results” - Zebula Simmons, EFSC student                                                                                        

Christine Warner
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“I think our junior student recruiters have been an important addition to our 
success as a team.  They are instrumental in encouraging more students to get 
involved in our activities, as well as an effective voice to future titans.  Having 
high-performing student leaders in our office and guiding events on campus gives 
that top-notch first impression to every visitor.”

   - Tracy Glidden, Student Recruitment coordinator                                                                               

• The College created the Junior Student Recruiter 
program in which students assist with recruitment 
activities. Three students were hired in this role. Junior 
recruiters participated in events at the high schools as 
well as on-campus activities such as: campus tours, 
open houses, and Office of Student recruitment walk-
ins. Prospective students were more visibly engaged 
by these junior recruiters.

•  Recruiters made more than 60 high school visits. 
They collected approximately 703 new and readmit 
applications from BPS and private school seniors during 
the Spring “Go Higher, Get Accepted” Campaign. 

• The College implemented a campaign to increase 
non-traditional student enrollment through targeted 
recruitment activities, including a postcard mailing 
promoting accelerated credit options and held on-
campus “Recruit Back”, “New Year,  New You” and 
“Lunch n Learn”  workshops. 

• Recruiting implemented the use of Sales Force, 
a customer relationship management software to 
develop and manage leads on potential students.
 

• The Communications Office  supported the 
recruiting effort with a marketing plan that used 

TV, web sites, digital platforms, social media, radio 
and other platforms. Growth was seen for both the 
Bachelor’s degrees and eLearning programs, which 
were promoted.

• Programs were created to increase enrollment 
of low socio-economic students through targeted 
specific activities that support this population. High 
school students in the Take Stock in Children and AVID 
programs attended multiple on-campus recruitment 
activities, including workshops, pre-advising, open 
house, and information sessions.

• IT supported the recruiting effort by implementing 
a system to allow for efficient communications with 
prospective students as well as create reports from 
those communications. IT is now working to provide 
even more functionality and will make further 
enhancements over the next two years.

EFSC RECRUITING OBJECTIVES ACHIEVED IN 2015-16

EFSC is a local school close to 
everything and I believe it can 
give me the education  required 
to be successful.” 
-Yamil Crespo-Rivera, EFSC student                                                                                      
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PROVIDING HELPFUL INFORMATION TO 
EFSC STUDENTS, FACULTY AND STAFF

Giving students more access to information they 
need to plan and track their academic progress 
was a key communications objective of the 
College. 

To accomplish that, the EFSC Registrar’s office 
launched a degree-auditing and degree-tracking 
tool called myGPS in the summer 2015 and made 
improvements throughout the academic year. The 

tool turns a student’s coursework into an easy-
to-read worksheet that shows how completed 
courses count toward degree requirements and 
indicates which courses and requirements still 
need to be met.

“Students are now more accountable and 
knowledgeable about what they need to 
graduate,” said Registrar Stephanie Burnette, 
who oversaw the project. 

“They can do a ‘what if’ analysis, to see how the 
courses they have taken fit into a different major. 
They use it to see how transfer work applies 
toward their degree, as well as to view their 
grades earned at the end of each term.”

A state college is a complex operation that requires students, faculty and staff to have detailed, timely 
information. Several objectives in 2015-16 focused on putting that information online, so it can be accessed 
at any time. Some objectives contained interactive features that created a better learning environment.  
And some departments created quick reference guides and Spanish language marketing material. 

“I like myGPS. It helps me keep 
track of stuff. The best thing 
about it? It’s fairly simple. I can 
plug in my goals and I can see 
visually step by step.” 
- Jordan Miles, EFSC student                                                                            

PROVIDING HELPFUL INFORMATION TO EFSC STUDENTS, FACULTY AND STAFF 
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Human Resources designed an online orientation program to give adjunct faculty 
members – who represent an important part of the EFSC educational structure - 
more information about the College and their job.

Since the orientation PowerPoint is online, it also functions as a constant 
reference resource and allows the adjuncts to better concentrate on students and 
responsibilities, according to Darla Ferguson, Associate Vice President of Human 
Resources. 

Ferguson said the online learning tool saved staff time and insured all new adjunct instructors, regardless 
of hiring campus, would receive the same orientation information.

“There are benefits for the faculty offices because they always will have the latest update of each form 
available within a few clicks on the computer,” she said.  “Finally, there will be consistent orientation to 
new adjuncts, regardless of the time of the semester they come on board.”       

Other successful objectives that focused on communications with students, faculty and staff included:

PROVIDING WEB INSTRUCTION FOR 
ADJUNCT FACULTY

• Academic Technology created focused Canvas 
training topics in an online environment and held 
new Canvas workshops for creating an engaging 
course homepage.

• The Melbourne Science Department created 
an optional Canvas “pre-course assessment” for 
students enrolling in General Chemistry. Students 
can determine if they have gained the necessary 
background from the required prerequisite 
courses to be successful in the course. 

• The campus advising offices published a 
“Quick Reference Guide” showing resources for 
each of the four campuses. Tips were provided 
on the back of the guide. Advising also created 
a classroom Express Plan to shorten the wait for 
registration.

• The Office of Financial Aid improved 
communication with students by using Banner 
to provide more information about types of 
financial aid offered and revised text of e-mail 
notifications to clearly convey aid information 
and requirements.

• The Student Access for Improved Learning 
(SAIL) team created Spanish marketing material 
for the College’s mental health counseling services 
to better serve the diverse student population.

Darla Ferguson
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• Melbourne Liberal Arts Department 
developed a series entitled “Great Debates” for 
students, faculty and the public. The first debate, 
about legalization of marijuana, was attended by 
135 people. The series continues this year. 

• The Palm Bay Library developed a Common 
Read initiative on the Palm Bay campus. Forty-
five students participated, reading Harper Lee’s 
“Go Set a Watchman,” which was then discussed 
in two panel settings.

• Student Life Offices on all four campuses 
hosted wellness events. 

• The Office of Financial Aid created a 12-month 
operational planning calendar to ensure that 
financial aid processes are completed on 
schedule for students. The calendar will continue 
to be edited and improved going forward.

• IT developed training programs for various 
college software to help improve efficiencies in 
work processes for faculty. Training is coordinated 
between IT, Academic Technologies and Staff and 
Program  Development.

• IT increased security of EFSC data, records 
and technology by creating security procedures 
and developing a security awareness training 
program for EFSC users.

• The Planning and Assessment Department 
created a structure for EFSC’s long-term strategic 
planning process and implemented a new 
software system to manage plans. A  College 
leadership committee, which was created 
through this process, produced a college-wide 
strategic plan for 2016-19.

HIGHLIGHTS OF OTHER SUCCESSFUL OBJECTIVES

MAPPING THE FUTURE
Strategic Planning for  

2016-2019
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In January 2012, with Florida still struggling from the 
impact of a long-lasting recession, the leadership 
at Eastern Florida State College (then Brevard 
Community College) established an ambitious plan to 
increase the impact of the College in the community 
it serves .

An important part of the strategy was to add four-
year BAS degrees to the College’s degree programs 
and become a State College . This was a major step 
for the College, which was established in 1960 and 
had grown to an annual enrollment of more than 
25,000 students for its AA and AS degrees, workforce 
certificates and continuing education programs.

The College officially became a four-year state college 
in 2013 and was renamed Eastern Florida State 
College . The College fashioned new career programs 
in specific areas that College and business leaders 
had identified as prime for growth. These included 
Business, Health Sciences, Computer Technologies 
and Aviation.  

During this time the College expanded its highly 
successful Core Scholar Program to improve student 
performance through programs such as Peer 
Tutoring and Success Coaching, expanded its athletic 
program, and built a new Public Safety facility on the 
Melbourne campus in the first phase of a 10-year 
campus expansion plan. The College also continued 
to develop its highly successful dual enrollment 
of high school students and the Direct Connect 
program, which ensures thousands of AA graduates 
admission to the University of Central Florida .

New Public Safety Institute

SETTING THE STAGE

•  More than 25,000 students take courses annually on one of 
EFSC’s four campuses in Cocoa, Melbourne, Palm Bay and 
Titusville or online. 

•  EFSC has one of the top graduation rates in the Florida 
College System and ranks high among similarly-sized colleges 
nationwide. The rankings include:

–  26th nationally in awarding Associate Degrees in all 
disciplines

–  12th nationally in awarding Associate Degrees in Liberal 
Arts and Sciences, General Studies and Humanities

–  28th nationally in awarding Associate Degrees in Science 
Technologies

–  The college is also among the most affordable in the 
nation, ranking 21st in lowest tuition at about $2,500 
annually

•  EFSC launched 30 new programs since 2012 with Bachelor 
Degrees, Associate Degrees and Certificate Programs in some 
of today’s fastest-growing career fields. 

•  EFSC boosts the local and regional economies nearly $1.1 
billion a year according to a statewide impact study.
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• The College Career Centers created the 
Women’s Economic Stability Initiative, which 
helps financially vulnerable persons 50-64 years 
old who are at risk of facing poverty. Most 
participants are unemployed or underemployed 
women who need to get back into the workforce 
and sustain their income through employment. 
With the support of the AARP Foundation, 
collaboration of community partners help 
participants build economic stability by acquiring 
self-confidence, marketable skills, job-search 
and interview skills, and financial literacy. More 
than 300 have applied to participate in the full 
program with training, coaching, computer and 
financial literacy training and 67 have already 
obtained jobs.

• Human Resources developed a new training 
program for a group of mid-level supervisors. The 
first cohort this fall will receive training on laws 
pertaining to education, leadership confidence, 
best practices, productivity, coaching, motivating, 
and developing goal-setting skills. 

• IT created an easier mechanism for statistical 
reporting, creating a data warehouse that will 
hold the files submitted and certified by the DOE. 

Query access was provided as well as a tool to 
provide reporting capabilities to the appropriate 
individuals.

• The Lab School Program created a Canvas class 
shell for an online class supporting education for 
parents of young infants. It will be populated for use 
in the next academic year .

• The Public Safety Institute opened a new Fire 
Training Center on the Palm Bay Campus in Spring 
2016. The facility includes a four-story rescue tower, 
two-story burn building to conduct live burns, a 
propane field with control center and an academic 
building with classrooms. The center will train 
firefighters for all 13 municipal fire departments in 
Brevard County and Brevard County Fire-Rescue.

• The Education departments on the Cocoa and 
Melbourne campuses purchased iPads with specific 
educational apps to mimic the use of iPads used by 
teachers in the Brevard Public Schools. Knowledge 
of the apps will increase the employability of EFSC 
education students.

The Public Safety Institute opened a new Fire Training Center on the Palm Bay Campus in Spring 2016
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